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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Highways and Engineering update 

1.0    REASON FOR THE REPORT

1.1      This item is on the scrutiny committees work programme:-

Monitoring & Scrutiny : Highways and Engineering - An update on key significant 
transformation budget projects for 2016/17

2.0    RECOMMENDATION(S)

1.1. The report be received by the Scrutiny Committee.

Date Written 12th December 2016
Report Author Kevin Davies / Darren Chaffe / 

Cheryllee Evans
Service Neighbourhood Services
Committee Date 19th December 2016

http://www.merthyr.gov.uk/


3.0 BACKGROUND
3.1 In May 2015, a review of the Highways and Engineering Sections was undertaken. This 

review identified a number of opportunities for the short term and longer term delivery of 
the Highways and Engineering Sections. 

3.2 An opportunity that was identified was the development of a Neighbourhood Services 
Strategy, and to undertake further analysis into alternative working arrangements/joint 
working with a neighbouring authority.

4.0 Current Position: Relocation of Highways Operations from 
Pentrebach to Abercynon

4.1 In July 2016, option 4 ‘Delivery in-house short term with the potential of a shared 
service with RCTCBC longer term’ was approved by Cabinet. Since, we have 
completed the restructuring of the Service, with an efficiency saving identified for the 
relocation to Abercynon of £135,000. 

4.2 The Highways Section are currently operating with a team of 1 Highways manager, 1 
Highways supervisor, 1 NRSWA inspector, 2.5 Highway inspectors, 1 Land & Street 
Gazetteer Custodian, 1.5 admin staff and 13 Highway operatives.  

4.3 The Council continues to have regular dialogue with RCTCBC, and have worked 
together in putting a plan in place to address accommodation needs (see Appendix I).  

4.4 Agreed timescales for works to be carried out will commence in early February 2017, 
with the aim for completion by the end of March 2017.  The actual move from 
Pentrebach to Abercynon is scheduled for the 3rd April 2017.  

5.0 Areas for Consideration
5.1 The main risks associated with the relocation are as follows:

Risks, issues or challenges Actions to manage risk

Time wastage of highways office staff travelling 
back and forth to Abercynon

Hot desking facilities to be made available at the 
Civic or Unit 5.

Time wastage whereby the operatives would have 
to travel back and forth to Abercynon for welfare 
facilities (Mess room) 

A suitable venue as been found to enable welfare 
facilities to be made available in Merthyr Tydfil 

Inadequate parking for staff and operational 
vehicles

RCT have reviewed their initial plan and have made 
additional room for staff parking

Adequate space for operational vehicles currently 
under discussion and options being explored

Due to the logistics of being based at Abercynon 
will the services will be able to respond effectively 
to whiteout conditions

An area of land in Pant has been secured to store 
salt. This will enable Neighbour Services to easily 
access supplies and avoid disruption at Abercynon



6.0 Next Steps
6.1 A meeting set with RCT to confirm staff parking arrangements, and to identify what 

equipment and plant can be relocated to Abercynon

6.2 Set up a meeting with Human Resources to deal with staff relocation issues.

6.3 Work with Corporate Estates in implementing the relocation plan and dealing with ICT 
arrangements.

6.4 Relocation of the Engineering & Traffic Section from Unit 20 to Unit 5 - In order to 
complete the relocation of the staff currently based at Unit 20 the Engineering and 
Traffic Section will move to Unit 5 sometime in January 2017. This move will affect a 
total of ten (9 full time and 1 part time) members of staff.
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